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Overview

* An overview of Asia from environmental perspective
* Environmental Innovation of Doing Business

* Conclusions
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Our Planet
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Our Footprinting on Planet

* 5 billion years — the Earth is created
* 150 years — We create all problems
* 25 years — We did so in China

* 2020 — We act as a team?

* 2050 — We have a better planet?
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Innovation needed to balance the earth’s
resources with population growth.
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Asia Overview —environmental image

POPULATION: 3 billion with diverse cultures, languages,
religions, economies and political systems:

* China-world’sfastest growing economy with inward
flow of investment and sustained GNP growth of >10%
for 25 years

* Japan - world’s second largest economy
* India-world’slargest democracy
* Indonesia - world’slargest Muslim country

* Korea, Taiwan, Sngapore, & Malaysia - strong
economies, large US $ reserves

* Philippines - former U.Scolony, English speaking,
educated workforce but politically weak.

* Vietnam, Laos, & Cambodia - largely undeveloped and
aid dependent
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Sgnificant worldwide challenges in my
company in Asiain the next three years

°* Top five:

1. Increased share of our revenue coming from Asia

2. Increased pressure to apply common environmental standards to
all operations globally

3. Increased pressure on companies to be held responsible for
supplier behavior

4. Regulatory change and inconsistent enforcement of regulations in
Asia

5. Increases risks associated with global low-cost strategy

Only one item where challenge is expected to be easier:

Lack of understanding by corporate/global business staff of the
challenges in Asia

Source- ERM Business Integration Forum
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Economic Growth Engine —aglance

® 50s-70s Steel/Qll

* 80s Electronics

* 90s Internet — | economy

* 00s Carbon — C economy?

What have we learned over the past 50
years? — a business case!
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Innovation —to avoid therisks posed and
exploit the opportunities presented.

Decline in Living Systems
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Note: This concept is adapted from The Natural Step
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Innovation of Doing Business

Policy
and Strategy

Product Distribution
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Innovation of Management
Dianchi Lake

*One administrative management structure
*New investment mechanism

*Engagement of all stackholders

T~

A successful story vsa
fallure story inlake
rehabilitation in Y unan,
China
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Innovation — Supplier Chain Management

Sources Products Customers,

& Operations & Markets,
Suppliers Services After-market

Take the simple fish finger as an example of Carbon Footprinting
TESCO

Storage & _
D Storage/ Consumptiogf Disposal
retail
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Innovation of Production and Life Style

°* Minimize material intensity

°* Minimize energy intensity

* Enhance material recyclability

°* Maximize sustainable use of renewable resources
* Extend product durability

° Increase service intensity

The above can only succeed if the top management is

committed and the society i1s emotionally engaged!
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* Different stakeholders, different values, needs,
priorities

« We must promote environmental friendly
production and life style

* Conflict with economic efficiency

« Eco-efficiency drives innovation and
competitiveness

* Failure to give priority to natural resources
* We need clear leadership and goals
* We need structures for consensus building
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Conclusions

* C- economy is coming

* We need to innovate (policies as well
as products; companies as well as
Individuals)

* Business leaders shall take initiative

* Government leadership and political
will Is key to success in Asia
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Thank you!

Dr. Yong WANG
Yong.wang@erm.com
Tel:+8621 53853048
Mobile:+86 13801774697
WWW.ERM.COM
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