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to develop a market for Sustainability Investments
(combine financial markets with Sustainable Development)

• Entrepreneurial experience:
in Building a Sustainable Asset Management (SAM) firm

• Impact:
Impact of the Dow Jones Sustainability Index (DJSI) 
on corporate behaviour

• Conclusion

Agenda
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Win the SAM water price!

How many liter of water are necessary

to produce a hamburger?
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What is the issue?
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What is the issue?

London Hyde Park, August 4th, 2006
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What will be the physical consequences? 

The higher the temperature increase the worse the consequences

• Source: Stern Report, October 2006

Falling crop yields in many developing regions

Rising crop yields in
latitude regions

Rising intensity of storms, forest fires, droughts, flooding
and heat waves

Increasing risk of abrupt, large scale
shifts in the climate system

major declines in crop
yields worldwide

Significant changes in
water availability incl.
Mediterreanen &
Southern Africa

Small glaciers disappear
potential threat to water
supply in several areas

Sea level rise threatens
coastal areas incl. major
cities e.g. London,
New York, Tokyo

Onset of irreversible
melting of the
Greenland ice sheet
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Emerging Markets‘ carbon impact

“China will overtake the United States as the 
world's biggest emitter of heat-trapping 

carbon dioxide (CO2) either this year or 
next”

Fatih Birol

IEA Chief Economist

April 2007 

World Carbon Emissions

Source: EIA
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Demand Side Efficiency & renewable energy
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In the 11th 5-year plan, the Chinese 
government has set a goal of reducing 
energy consumption per unit of gross 
domestic product by 20 percent by 2010, 
while pollutant discharge should drop by 10 
percent. 

• China targets 16% of primary energy from renewable sources by
2012.

• China will invest USD 100bn in renewable energy by 2020 

• China will be a massive importer of energy efficiency technologies
to reach the energy efficiency targets
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Irrigation – Potential for Efficiency Gains
70% of global water consumption is used in agriculture

Source: FAO, ICID, SAM

Flooding

Sprinkler

Precision Irrigation

Million hectares of irrigated agricultural area
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• Economic, environmental and social “sustainability” trends and 
factors impact long-term financial performance

• The impact of these “sustainability” trends and factors is 
under-researched

• A manager such as SAM Group, focused on sustainability, can 
gain insights that assist in selecting stocks with attractive long-
term return potential

SAM’s Philosophy
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Sustainability Impacts Financial Performance 
Links between sustainabiltity factors and financial performance can be found in every industry
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FCFF: Free Cash Flow of the Firm
WACC: Weighted Average Cost of Capital

How Sustainability Impacts Shareholder Value

Sustainbility Insights are used to assess 
tangible impact on Shareholder Value

Sustainability Impact
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SAM Group

Focused Asset Manager
Fully dedicated to Sustainability 
Investing with Headquarters in Zurich, 
Switzerland                   

Personnel
70 staff – 25 investment professionals

International Client Base
Banks, insurance companies, pension funds, family offices, private clients

Strong Asset Growth 
50% p.a. growth in asset since 2002
current Assets under ManagementEUR 4.0 bn.
current Assets under Advice EUR 6.0 bn.

Product and Service Offering
- Global & European Equities
- Theme Equity Investments
- Asset Management for private clients

Dow Jones STOXX Sustainability Indices
Current Assets under Advice EUR 5.0 bn.

Growth of SAM©s Assets under Management

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 YtD
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SAM Development

Business Plan &
Venture Capital
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Private 
Equity

SAM Water Fund

SAM Smart Energy Fund

SAM Smart Materials Fund

SAM Healthy Living Fund

SAM Climate Fund

Alternative 
Investments

SAM Sustainable Hedge F.

SAM Carbon Fund

Market Builder Market Developer Market Leader

What is next…
..???
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Dow Jones Sustainability Index – Overview

• Integrated assessment of economic, environmental and social
criteria with a strong focus on long-term shareholder value.

• Consistent rules-based methodology, primary research (direct
contact to companies).

• Focus on best-in-class companies. Yearly review and continuous
monitoring of companies.

• Assurance of the assessment process by PwC.
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• DJSI World Universe = 2,500

• DJSI STOXX Universe = 600

• DJSI North America Universe = 600

• Invitations sent = 2,501

• Companies analysed globally = 1,200
- North America: 442 
- Europe: 489 
- Japan: 144 
- Asia / Pacific ex Japan: 102 
- Latin America: 14 
- South Africa: 9 

• Companies completing survey = 527

• Companies analysed based on public information 
only = 673

DJSI – Assessment Universe 2006
Number of invited and assessed companies
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%

Total Industry 
Criteria

General
Criteria

Social
Dimension

Environmental
Dimension

Economic
Dimension

50%
33%

20%

100%

50%

33%

33%

DJSI – Assessment Criteria
Overview

Actual weightings for the economic, environmental and social dimension may differ between industry 
groups to reflect the sector’s specific exposure to certain sustainability trends. The graph above is 
illustrative of the approximate weightings.
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DJSI – Focus (I)
Examples of Criteria Results

Average sustainability scores for selected criteria 
DJSI members and non-members

0 10 20 30 40 50 60 70 80 90 100

Corporate Governance

Codes of Conduct / Compliance /
Anti-Corruption & Bribery

Risk & Crisis Management

Eco-Efficiency

Labor Practice Indicators

Human Capital Development

Sustainability and Project Finance
(Banks)

Protection of Biodiversity (Oil &
Gas)

Healthy Living (Food)

Access to Drugs (Drugs)

DJSI Members Non-Members
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Score 2006 and deviation from average score 2006 by industry

Average all s ectors : 69.44
Bes t s core: 96.25

+ 4.95

+ 2.29

+ 1.73

+0.72

+ 0.72

- 0.05

- 0.27

- 0.47

- 1.61

- 1.9

65 66 67 68 69 70 71 72 73 74 75 76

Bas ic Mater ials

Financials

Cons um er  Goods

Indus tr ials

Health Care

Cons um er  Services

Telecom m unications

Technology

Utilit ies

Oil & Gas

DJSI – Focus (II) 
Corporate Governance by Industry
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Score 2006 and deviation from average score 2006 by industry

Average all s ectors : 34.62
Bes t s core: 100

- 13.73

- -13.63
- -7.52

- 0.77

+ 3.78

+ 7.12

+ 7.25

+ 13.20

+ 14.84

+ 27.72

18 21 24 27 30 33 36 39 42 45 48 51 54 57 60 63 66

Financials

Consum er  Services

Health Care

Technology

Indus tr ials

Telecom m unications

Oil & Gas

Utilit ies

Consum er  Goods

Bas ic Mater ials

DJSI – Focus (III) 
Eco-Efficiency Improvements by Industry
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DJSI World – Performance
5 Years, 08/01 - 08/06, EUR, Total Return Index

+7.8%

+3.0%
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Source: Bloomberg

Sustainability pays off
Performance of SAM Sustainable Water Fund since inception in 2001
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SAM Sustainable Water Fund

MSCI World TRN

81.6% vs. 29.8% 
since inception in 2001
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Sustainability is a long-term megatrend

• Climate Change will physically and financially affect our life and 
provide many investment opportunities in various ways and sectors

• Political and economical aspects will strongly increase the demand for new 
technologies that help either to prevent climate change and /or to get along 
with its consequences

• The investment strategies benefit is independent from the point in time the
world reacts and how the world reacts

• The inclusion of sustainability criteria into the company analysis 
optimizes the risk profile of a portfolio

• SAM has established an experienced Team of investment professionals 
with best knowledge in the related investment clusters
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Programm

Questions?

Thank you for your attention!
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Amount of water to produce a hamburger

therefrom:

approx. 2‘000 liter to breed and to butch the animal

approx. 100 liter to produce the bread

2400 liters!


