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Dis-Integration Century

Vertical dis-integration

Value Shifting

Focused management isthe key

Go big in the segment, otherwise go home

Unlimited segments of opportunities

Follow open standard isthe Foundation

Horizontal Integration
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Growth Limitations

Not enough inve ssment for the future
— Time, budget, energy

Successful modelsalso change with time and
environment

— Breakthroughsby competitors

— Original growth factors no longerapply

Inve sting the future is a necessity; change managemen
Is the way to break through growth limitations
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Acer Investments Shift
In Accordance with the Smiling Curve
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Some Observations in
International Management

- Marketing more challenge than R&D and
manufacturing

- Aslan companies don’t have a good management
guideline for executivesto follow

- Japanese companies system istoo Japane se-
centric

- US & European companies developed better
practice in intemational management



Key Risk Area

- Bullding mutual tru st

- Inventory, account receivable &
accounting quality

- Guideline isnot in place, out of control

- Local regulation so complicated



Risk Management

- Leverage Home (similar culture) market to
develop talent & management system

. Step by step localized the management
team

- Periodicalauditing until system & trust in
place

- Build management infrastructure before
busine ss major expansion



Acer Europe Today

. 99% of localized saff

- Headquarter in Milan, ltaly with 17 countries 25
offices

- Notebook rankas#2
- 20 years busine ss evolution from liaison

office, distribution warehouse, chiense control
regional headquaner to totally localized

. More than 50% of Acerbrand busine ss



Break through Self-
limitations

Inve sting In the future
- Consistent self-challenging and self-education
- Never fight an unaffordable/un-winnable war
- Cultivate the successor

Change management
- Admtt losses, to be able to win in the future
- Change mind set, change positioning, reverse-thinking
- Transition management, be regonsible and attentive



Retirement Paradigm-Shift

- Retire from Aceratage 60

- Welcome knowledge-based economy; develop
new core competence for Tawan

- Cultivate human resources in innovation,
Integration, intemationalized marketing, and
leadership

- Aire to implement your aspirations —based
iIn Aspire Park



The Business Going Concern
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Thanks!

Q&A



